Expression of Interest:
Adopting a Patient Oriented Discharge Summary

Thank you for your interest in being part of a growing movement to make hospital discharges more patient-centred. Please answer the eight questions below to qualify as a ‘spread partner’ in a grant submission to ARTIC.

Due: September 30, 2016
Submit to: Shoshana.Hahn-Goldberg@uhn.ca
Learn more: www.uhnopenlab.ca/project/pods


1. Name of Hospital:


2. Project Lead(s) (name, position and contact info):


3. Describe who the specific patient populations are and the projected number of patients that would be impacted by your local PODS project:


4. Describe how you plan to involve patients and/or family members in your project:


5. Describe how you plan to integrate PODS into the workflow of your discharge process (be specific):
[bookmark: _GoBack]

6. Describe how you would use the $45,000 grant, and what additional cash or in-kind contributions might be available through your hospital: 


7. Describe how this project aligns with the organizational priorities at your hospital:


8. Outline your hospital’s capacity to successfully manage change initiatives like this one:
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